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ACTION PLAN FOR THE IMPLEMENTATION OF THE STUDENT
MENTORING PROGRAM

Planned start and end dates: 22.03.21-22.05.21 (2 month)

Responsible executor: “UNIHOOD” student organizations of the I. K.
Akhunbaev KSMA

Purpose of the program: creating a platform for the integration and
communication of junior and senior students, for the exchange of practical
knowledge and experience in the field of academic performance , personal growth
and social engagement.

Target Group: mentee students (junior students-1st-2nd year) and senior mentee
students (3rd-6th years) and residents.

Tasks:

1. At the end of the semester:

e improve the academic performance of all mentees;

e promote the involvement of participants in social activities, research
programs, additional medical and non-medical circles and
organizations.

2. During the program, organize guest meetings with successful representatives
of medicine and other fields for the professional and personal growth of all
participants of the program.

3. Organize a mini-conference for the participants, where they will make a
presentation on the chosen topic to improve the skills of speaking in front of the
public and the ability to make the essence of the presented topic.

4. Organize team building at the beginning and at the end of the program to bring
together and establish strong ties between the participants.

Monitoring:

1. Each week, participants will submit reports on their work.



2. Based on the results of the analysis of the report of each pair, individual work
will be carried out with each participant to solve the problems that have arisen.

3. At the end of the semester, the mentee will provide information about passing

the exams.

4. At the end, a survey will be conducted among the participants about the
effectiveness and impact of this program on their student and personal lives.

Expected results:

1. We will graduate 1st and 2nd year students who:

o will have the knowledge to overcome the difficulties encountered

during the learning process;

e will have moral support and mentoring of senior students in the

future;

e they will have a circle of like-minded peers to implement various
ideas and projects;
e will have the skills to perform in public and work in a team.

2. We will graduate students of the 3rd-6th year, residents, who will:

e improve the skills of speaking in front of the public and working in a

team;

e they will have a circle of like-minded peers to implement various
ideas and projects.

Appendix 1

Action plan for the Student Mentoring Program 2021

Date and time Event Organizers Speakers
22.03.2021 Opening Karina

WhatsApp groups, | Almazbekova,

introduction to the | Turdukeeva Aiym

course of the

program, selection

of couples
29.03.2021 Opening of the Sakibaeva Akulai, | Organizers:
16:30-19:00 program + team Kulmatova Turdukeeva Aiym,

building Saltanat Abylov Nurzat,

Office of the youth

Kenjebekov Aidin,




center "Zhash-

Abdrahmanova Lira,

Muun" Kayumova Aida
01.04.2021 First guest meeting | Toktosunova Turdukeeva Aiym
16:00-18:00 (KSMA Yryskan, Resident of 1 year
Conference Hall) Turusbekova Jazgul
07.04.2021 Second guest Toktosunova Indira Uzbekova
16:00-18:00 meeting Yryskan,
(KSMA Turusbekova Jazgul
Conference Hall)
17.04.2021 Third guest Toktosunova Kunduz Karbozova
16:00-18:00 meeting Yryskan,
(KSMA Turusbekova Jazgul
Conference Hall)
23.04.2021 Fourth guest Toktosunova Nazdana
16:00-18:00 meeting Yryskan, Mavlyanova,Aidana
(KSMA Turusbekova Jazgul Kubakaeva
Conference Hall)
29.04.2021 Fifth guest Toktosunova
16:00-18:00 meeting Yryskan,
Topic: Turusbekova Jazgul
"Presentation
skills™
(KSMA
Conference Hall)
08.05.2021 Presentations of Mavlyanova Nazdan,
16:00-18:30 participants in the Kubakaeva Aidana
format “Pecha-
Kucha Nights”
KSMA
Conference Hall
16.05.2021 Team Building Sakibaeva Altynai,
Kulmamatova
Saltanat
21.05.2021 Closing the Sakibaeva Altynai, Maksatbek
16:00-18:00 program Kulmamatova Aidarov, Karina
Saltanat

Issuing certificates
KSMA
Conference Hall

Almazbekova,
Beksultan
Saadabayev
(Leaders of SO
“Unihood”)




Appendix 2

Budget of events within the framework of the Student Mentoring Program

2021:
Name Quantity | Price (som) | Amount | KSMA(som) | Other
(pcs) (som) sources
(som)
Certificates
70 30 2100 2100
Certificates (for
last year's 50 30 1500 1500
participants)
Advertising 120
posters 6 20 120
Watman paper
S 30 150 150
Marker
5 15 75 75
Mobile Internet 1800
(2 WhatsApp | 14 (weeks) 100 2800
group
coordinators)
Total 2920
6745 3825

Goal:

The goal of the program is to create a platform for the integration and
communication of junior and senior students, for the exchange of practical




knowledge and experience in the field of academic performance, personal growth
and social involvement. Within the framework of the program, 20 mentoring
students (3rd-6th courses, residents) and 30 mentoring students (1st and 2nd
courses) will be selected.

Tasks:
I. At the end of the semester:
e improve the academic performance of all mentees;

e promote the involvement of participants in social activities, research programs,
additional medical and non-medical circles and organizations.

I1. During the program, organize guest meetings with successful representatives of
medicine and other fields for the professional and personal growth of all
participants of the program.

I11. Organize a mini-conference for the participants, where they will make a
presentation on the chosen topic to improve the skills of speaking to the public and
the ability to make the essence of the topic presented.

IV. Organize a team building at the beginning and at the end of the program to
bring together and establish strong ties between the participants.

Organizers:

17 students of all courses and faculties of KSMA:

Aidarov Maksatbek 3-course, General Medicine
Karina Almazbekova 3rd year, General Medicine
Saadabayev Beksultan 2 - course of General Medicine
Sakibayeva Akylai 2-course, General Medicine
Turdukeeva Ayym resident 1 year

Kubakaeva Aidana 5-course, General Medicine
Kulmamatova Saltanat 2-course, Pharmacy

Abylova Nurzat 2-course, Pharmacy

Sakibayeva Altynai 4-course, General Medicine



Mavlyanova Nazdana 5-course, General Medicine
Turusbekova Zhazgul 3-course, General Medicine
Amankozhoeva Malika 5-course, General Medicine
Ermenbayeva Altynai 5-course, General Medicine
Kenzhebekov Aydin 1-course, General Medicine
Abdyrakhmanova Lira 5-course, General Medicine

Kayumova Aida 2-course, General Medicine

Toktosunova Yryskan 4-course, Medical Prevent Care
Results:
I. We will graduate 30 1st and 2nd year students who:

e will have the knowledge to overcome the difficulties encountered during the
learning process;

e will have the moral support and mentoring of senior students in the future;

e they will have a circle of like-minded peers to implement various ideas and
projects;

e Will have public speaking and team working skills.
I1. We will graduate 20 3rd-6th year students and residents who:
e will improve public speaking and team working skills;

e they will have a circle of like-minded peers to implement various ideas and
projects.

Monitoring:
I. Every week, participants will submit reports on the work done.

I1. Based on the results of the analysis of the report of each pair, individual work
will be carried out with each participant to solve the problems that have arisen.

[11. At the end of the semester, the mentee will provide information about passing
the exams.



IV. At the end, a survey will be conducted among the participants about the
effectiveness and impact of this program on their student and personal lives.

Aidarov Maksatbek

Leader of the club “UNIHOOD”

Karina Almazbekova

Leader of the club “UNIHOOD”

Saadabayev Beksultan

Leader of the club “UNIHOOD”

Yrysov Keneshbek Bakirbayevich

Vice-Rector for State Language

and Educational Work

Dzhumalieva Gulmira Artykbaevna

Vice-Rector for International Relations

and Strategic Development



