[HoanTHka yCTONYHUBOr0 pa3BUTHS B OTHOILICHUHU MOKEPTBOBAHUN H
¢punancupoBanus KI'MA um. U.K. AxynbaeBa

1. BBenenue

KI'MA wum. MN.K. AxynbaeBa cTpeMUTCSI K OOECIICUEHHIO YCTOWYMBOIO pAa3BUTUA U
s dexTuBHOrO yripasiaeHus puHAHCAMU B paMKaX BCEX CBOMX IPOCKTOB U WHUIIMATUB, BKITIOUAs
MOKEPTBOBaHUS W (PHUHAHCOBYIO MOJJEPKKY. BakHEHIIMM acmeKkToM JaHHOW TOJUTHKU
SBJISICTCSI  00ECTICUCHHE IPO3PAYHOCTH, JTOOPOCOBECTHOCTHM M OSTUYHOCTH B YIIPaBICHUU
MOKEePTBOBAHUSIMU, a TaKXK€ T'apaHTUPOBAHUE, YTO CPEACTBA MCIOJB3YIOTCS ISl JTIOCTHUKEHUS
neneit K'MA B pamkax oOpa3oBaTeinbHON, HAYyYHOH M COIMAIbHOM JACSITEIBHOCTH.

2. lleau moJIUTHKHA

[TonuTrika yCTOWYMBOTO pa3BUTHUS B OTHOIICHUM IIOKEPTBOBAHMA H (UHAHCHPOBAHUS
HaIpaBJIEHA Ha:

. Obecnieuenne 3¢GGHEKTUBHOIO HCHOJIB30BAHUS CPEJCTB, IOCTYMAIOIIUX B BHUJE
II0’KEPTBOBAHUI U TPAHTOB.

. [Tonnepxky puHAHCOBOM MPO3PAYHOCTH U OTYETHOCTH.

. OGecnieyeHne T00POCOBECTHOCTH U COOJIOJIEHUS STUYECKUX CTAaHAAPTOB B TMPOIECCe
cOopa u pacnpeneneHus CpeCTB.

. CopelicTBie B pealM3allid yCTOWYHMBBIX W JIOJTOCPOYHBIX TPOCKTOB M WHUIIMATUB
KI'MA.

. [lpuBneueHre MOMOTHUTENBHBIX PECYPCOB ISl Pa3BUTHS Y4eOHBIX, HAYYHBIX W

COLMAJIBHBIX MpOrpamm, criocodcTByonmx pa3sutuio KI'MA u o61ecTBa B 1eJIOM.

3. [IpuHUMIIBI YCTOHYHUBOCTH U 1O0OPOCOBECTHOCTH

3.1. IIpo3pavyHocTh

. Bce moxepTBOBaHMSA U CPECTBA JOJDKHBI OBITH 3apETUCTPUPOBAHBI B CUCTEME y4yeTa U
HoJyIeXaTh 0053aTEIbHOMY ayUTY.

. KI'MA o00si3yercsi peryisipHO IMyOJMKOBaTh OTYETHl O MOJYYCHHBIX CPEACTBAX U X
pacxojax Ha opHUIMAIbHBIX IUIaTGOpMax U B OTUETAX JUIsl JOHOPOB.

. Bes mHpOpManus 0 MOXEPTBOBAHMAX JIOJDKHA OBITH JOCTYIHA JUISI O3HAKOMIICHHS
3aMHTEPECOBAHHBIM CTOPOHAM, BKJIKOYasl CTYI€HTOB, IPENOJAaBaTENEH U JOHOPOB.

3.2. DTH4yeckne CTaHAAPTHI

° KI'MA 6yz[eT MPpUHHUMATh IOKCPTBOBAHUA, KOTOPBLIC COOTBCTCTBYKOT MOPAJIIBHBIM H
9TUYCCKUM IMPUHIMUIIAM, a TAKXKE HC IMMPOTUBOPCUAT LUCIIAM U HEHHOCTAM YUPCIKACHU.
° He AOITYCKACTCA MPUHATUC HO)KCpTBOBaHI/Iﬁ OT UCTOYHUKOB, KOTOPBIC MOI'YT HAHCCTU

yiep6 penyraniuu KI'MA wnu HapyiaTh 3aK0HOIaTENbCTBO.

3.3. OTBeTCTBEHHOCTDH

. PykoBoactBo KI'MA HeceT OTBETCTBEHHOCTh 3a MPAaBUIBHOE pACIpENECiIeHUue |
UCIIOJIb30BaHUE TOKEPTBOBAHHBIX CPE/ICTB, O0eCIeUrnBast, YTOObI OHU MCIOIb30BAIKNCH CTPOTO B
COOTBETCTBUH C 3asIBJICHHBIMH LIETSMHU.

. Onepanuu ¢ (uHAHCAMU JIOJDKHBI COOTBETCTBOBaTh 3aKOHOJATEIbHBIM HOpMaM,
BHyTpeHHUM perinamenTaM KI'MA n MexayHapoAHBIM CTaHIapTaM.

3.4. YcTOiM4YMBOCTD

. [TocxxepTBOBaHMSI ¥ (UHAHCUPOBAHHE JIOJDKHBI OBITH HaIlpaBJI€Hbl Ha CO3JIaHUE
YCTOMYUBBIX MPOEKTOB, KOTOpble OyayT NPHUHOCUTH JAoirocpounbie Bbeirogsl KIMAy wu
00IIIeCTBY B IIEJIOM.

. [Ipu npusneyenun cpeactB KI'MA Oyner OpHEHTHPOBATHCS Ha JOJTOCPOYHBIE
(GuHAHCOBBIE CTpaTerMd W  NPOEKTHI, CIOCOOCTBYIOIIME COXPAHEHHWIO M  Pa3BUTHUIO
00pa30BaTeNbHON Cpeibl, HAYKH U MHHOBAIU.

4. Ctparterusi coopa no:kepTBoOBaHUI

4.1. IlpuBieyenne cpeacTs

. KI'MA Oyzer wucnonb3oBaThb pa3HOOOpa3Hble KaHaibl Ui TPUBJICUYEHHUS CPEJCTB:
YAaCTHBIE MOXEPTBOBAHUS, IOCY/IapCTBEHHBIE U YAaCTHBIE T'PAHTBI, KOPIOPATUBHBIE CIIOHCOPBI,
MEX1yHapOAHbIE OPraHu3alnuy U GOHJIBI.



. Co3anue MapTHEPCTB C YacTHBIM CEKTOPOM, TOCYIJApPCTBEHHBIMH YUPEKICHUAMH U
MEXIyHApOAHBIMU (DOHIAMU TSl IPUBJICUEHUS PECYpPCOB Ha ycToiunBoe pazsutue KI'MA.
4.2. IIporpaMMBbl H IPOEKTHI
. CpenctBa OyayT HaNpaBIATHCS HA TPUOPUTETHBIC TporpaMmbl 1 IpoekThl KI'MA, Takue
KaK:
[Tonneprkka HayYHBIX UCCIICOBAHUN U Pa3pabOTOK.
Pa3zBuTHE 00pa3oBaTeNbHBIX MPOTPAMM U HHGPACTPYKTYPHI.
ObecrnieueHne colMabHOM MOJAEPKKU CTYACHTOB U MPENOo1aBaTeei.
Brenpenre MHHOBAIIMOHHBIX TEXHOJIOTHIA B 00pa30BaTeNIbHBIN MpoIiecc.

o DKOJIOTWYECKUE NMHUIIMATUBHI U MPOEKTHI IO YCTONYUBOMY Pa3BUTHUIO.
5. YnpasJiieHue no:xkepTBOBAHUSIMH M (PUHAHCUPOBAHUEM
5.1. YnpagBiieHue u pacnpejiejieHne cpeacTB
. Coznaercst  cnelUalbHBIM  KOMUTET MM pabodas rpynmna JUuisi  yIpaBJEHUS
MOCTYMAIOMIMMH CPEACTBAMH, KOHTPOJI UX HCIIOJIb30BAHUS U OOECIeueHUs: COOIII0/IEHUSI BCEX
HOPM U CTaHJIapTOB.
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. Bce IMMOKCPTBOBAHUA JTOJIPKHBI OBITh JOKYMCHTAJIbHO O(i)OpMJ'ICHBI W HallpaBJICHbBI Ha
3apaHcC YTBCPIKACHHBIC ICIIN, KOTOPLIC COrJIaCOBAHbLI C JOHOPAMM.
. KI'MA O6H3yeTCH NpeaAOCTaBJIATb OTYETBI O pacxodax II0 KaKAOMY IIPOCKTY U

HWHUIIMATUBEC, HA KOTOPLIC ObLIIN HaIlpaBJICHBI ITOKCPTBOBAHMA.
5.2. KoHTpOJIb U ayauT

. Jlnst obecriedeHus: T0OPOCOBECTHOCTH M MPO3PAYHOCTH BCE CPEJICTBA, MOCTYIMAIOIINE OT
JIOHOPOB, TIOJIEKAT PETYISIPHOMY BHYTPEHHEMY M BHEIIIHEMY ayUTY.
L] AYZ[I/IT IMPOBOAUTCH €KCTOJHO C LCIIbIO IMTPOBEPKU IMPABUIBHOCTHU paCXOoJ0BaHUA CPCACTB

U COOTBETCTBMS UX HA3HAUYEHUIO.
6. KommyHukanus ¢ 10HopamMu

6.1. BzanmopeiicTBue ¢ JIOHOPpaAMHU

. KI'MA o00s13yeTcst noiepKuBaTh OTKPHIThIE U IOBEPUTENIbHBIE OTHOIIEHUS C IOHOPaMH,
o0ecreuynBas UX y4acTH B IIPOLECCE pPeaTn3alui IPOEKTOB.

. JloHopam OyneT NpenoCTaBiAThCSA peryispHas HHPOpMalUsi O XOJi€ BBINOIHEHUS
IIPOEKTOB U MCIIOJIb30BAaHUM UX CPEICTB.

. Oxwunaercsi, 4YTO JOHOPHI OyayT HMMETh BO3MOXHOCTH JaTh PEKOMEHAAMHU IO
UCTIOJIb30BaHUIO CPE/ICTB, €CIIH 3TO HEe MPOTUBOpeuuT ooumm nemsiMm KI'MA.

6.2. brarogapHocTh M NpU3HAHME

. KI'MA BbIpaxkaeT 6JarolapHOCTh KakJOMy JOHOPY 3a MOAJEPKKY M NMPUBEPKEHHOCTD
pa3BuTHIO 00pa3zoBaTesbHOM cpenbl. CriennanbHble 01arofapHOCTH, Harpajbl WIK MyOIUYHbIE
NPU3HAHUSA MOTYT OBITh MPETYCMOTPEHBI B 3aBUCMOCTH OT pa3Mepa I0KepTBOBAHMUSL.

. BaxxubpiM 3emMeHTOM OyZeT co3/aHue KyJAbTyphbl OJ1arolapHOCTH U MOOLIPEHUS y4acTHs
B 0JIarOTBOPHUTENBHBIX IMPOrpaMMax, YTO IMOMOraeT (OpMHUpPOBATh JIOBEpPUE M CTUMYIHPYET
JOJITOCPOYHBIE TAPTHEPCTBA.

7. 3akir04eHue

[TonmuTHKa YCTOMYMBOTO pa3BUTHS B OTHOLLIEHUH MOKEPTBOBAHUM U (PUHAHCUPOBAHMUS SBIISETCS
OCHOBOM aiis nanbHelniero pocta u nporsetannss KIMA um. UK. Axyn6aeBa. ObecrieueHue
MPO3PAYHOCTH, STUYHOCTH, JOJITOCPOYHOM YCTOMUMBOCTH M OTBETCTBEHHOCTH SBIISETCS
KpaeyrojibHbIM KaMHEM, Ha KOTOpoM cTpoutcs 3ddektuBHoe ynpasienue pecypcamu KI'MA.
OTa NMOJINTHKA HANPABJIEHA HA CO3/IaHHUE 3JI0POBOM, CHPABENJIMBONM M YCTOMYHMBOW CHUCTEMBI, B
KOTOPOH KaxJblii BKJIaJ MMeeT 3HaueHue M crnocodctByeT pazButuio KI'MA u oOmectBa B
LEJIOM.



